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2019 CARBON NEUTRAL ACTION REPORT

EXECUTIVE SUMMARY

On behaif of the Vancouver Island North School District, | am pleased to submit the 2019 Carbon
Neutral Action Report. This report provides an over view of the steps that Vancouver Isiand North
School District has taken to reduce its greenhouse gas emissions as well as other environmental
sustaining actions that have been undertaken in the 2019 calendar year.

Erwvironmental sustainability is deeply important to the Vancouver Island North School District. Our
Energy Management Committee is now celebrating its eighth year in existence. Our Board of
Education continues to support effective practice in the Environmental Sustainability focus areas
such as Curriculum, Energy Conservation, Community Gardening, Sustainable Purchasing,
Sustainable Transportation, Water Conservation and Waste Management.

The Greenhouse Gas reduction initiatives in 2019 continued to be focused primarily on redudng
emissions from buildings, which is our largest source. The main objective this year has been to
replace dated fluorescent lighting with more energy effident LED lighting, this will be an ongoing
project which will continue into 2020.

We continue to engage both our students and our employees, leveraging their knowledge and
enthusiasm as we strive for lower GHG emissions. Doing so has benefits beyond the ervironment as
it generates both finandal savings and sodial benefits. Our employees are more engaged in working
towards sustainability, and the students who create our future are becoming more passionate
about caring for their communities and the world that surrounds them.

Ms. Carol Robertson
Superintendent of Schools
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for the 2019 reporting year we will once again be purchasing 622 tonnes until an adjustment is made to
reflect actual usage for 2019.

School District No. 85 GHG Emissions and Offsets for 2019

As per the Directive issued March 31, 2020, each PSO will use their 2018 GHG Emissions
as a placeholder for the purposes of their 2019 CNAR.

Total Emissions (tCO2e) 770.94
Total BioCO2 7.94
Total Offsets (tCOze) 622
Offset Investment ($25 per tCO2ze) 15550

ACTIONS TAKEN TO REDUCE GREENHOUSE GAS EMISSIONS IN 2019

In 2019, School District No. 85 continued in its efforts to replace existing lighting systems with LED lights being
introduced in place of fluorescent. Motion sensor light switches have been installed in washrooms, offices and
some classrooms to reduce hydro consumption and waste.

Meeting packages within the District are being sent out electronically in an effort to reduce paper waste and
meetings are held via on-line platform whenever possible to reduce travel emissions. Documents are being
stored on internal servers and photocopying is set to double-sided when practical. All schools and offices
within the District recycle and garbage cans have been removed from low use areas in order to reduce the
number of bags being wasted.

2019 saw the replacement of two aging school buses with newer more energy efficient models.

Hydro is used in the School District for both lighting and heating purposes. The total electricity purchased
from BC Hydro went from 2,998,377 kWh in 2018 (amended total) to 2,990,010.1 kWh in 2019, an overall
decrease of 8,367 kWh. This decrease may be attributed to lighting and building upgrades as well as
overall awareness and attention to reducing energy consumption.

Eight of School District 85's properties are heated by propane. 2019 saw an overall decrease of 16,255.1

liters, from 301,403 liters in 2018 to 285,147.9 liters in 2019. This decrease may be attributed to building
envelope upgrades as well as heat pump replacement.

PLANS TO CONTINUE REDUCING GREENHOUSE GAS EMISSIONS IN 2020

In 2020, the plan is to continue upgrading heating and hot water systems with more energy efficient models.
Cheslakees School will see the replacement of seven aging heaters with newer more efficient units as the
current units are beyond their useful life expectancy.
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Lighting fixtures are continuously being upgraded to LED rather than fluorescent, which should see a long term
cost savings.

Education is an ongoing commitment amongst staff and students in the district, as to how we can all do our
part to reduce our environmental footprint. Purchasing recycled content products is encouraged and endorsed
whenever possible.

All School District properties remain idle free; this is enforced through signage and verbal communications.
Buses and maintenance vehicles are turned off when not being immediately used and ride sharing is
encouraged whenever possible.

Our transportation depariment participates in an oil filter recycling program to minimize their environmental
impact and regular maintenance on all fleet vehicles ensures they are running as efficiently as possible. Plans
are in place to start replacing vehicles in the white fleet with newer, more fuel efficient models.

RETIREMENT OF OFFSETS

In accordance with the requirements of the Climote Change Accountability Act and Carbon Neutral
Government Regulation, School District No. 85 (the Organization) is responsible for arranging for the
retirement of the offsets obligation reported above for the 2019 calendar year, together with any
adjustments reported for past calendar years (if applicable). The Organization hereby agrees that, in
exchange for the Ministry of Environment and Climate Change Strategy (the Ministry) ensuring that these
offsets are retired on the Organization’s behalf, the Organization will pay within 30 days, the associated
invoice to be issued by the Ministry in an amount equal to $25 per fonne of offsets retired on its behalf plus
GST.
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